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ORIGINS

South Africa's estate agency profession dates from the late 1700s or early 1800s.  

The first professional organisation was established in the Transvaal in 1905.  Similar associations were later formed in the other provinces, and in 1937 they united to form a single national organisation, the Institute of Estate Agents and Auctioneers of South Africa.  The auctioneers later left to form their own association.

ORGANISATION

Until 1994, the Institute was a single unitary organisation, with a president and an executive director.  In 1994, it was decentralised into regional institutes, co-ordinated by a national board.  

Each regional institute is a Section 21 company, with its own membership, board of directors, staff, training programme, and fee structure. 

The national board consists of regional delegates,  representative of corporate groups, and other directors chosen for their specific expertise.
MEMBERSHIP

Membership of the Institute is open to all registered estate agents, principals and managers.  Associate membership is open to attorneys and banks, and other real-estate-related service providers..
There is only one grade of membership, and members are entitled to place the letters MIEA behind their names, and display  the IEASA logo on their individual business cards etc for as long as they maintain their membership.
Since 1994, membership has been regional and not national.  

SERVICES TO MEMBERS

The Institute provides its members with a range of services, of which the most important is training.  There are also networking and social functions.  Some regions provide listing services and property price guides.


The Institute represents its members - and, by extension, the estate agency profession - in dealings with government, the Estate Agency Affairs Board (EAAB), the Services SETA (SSETA), the Property Forum, and with associated organisations such as the National Association of Realtors.


Each region has its own website, accessible via the national website:  www.ieasa.org.za  The website includes a searchable national database of all IEASA members, which is used to promote members, and details of IEASA training courses and events around the country.
ETHICS

The Institute has its own Code of Ethical Obligations, which is binding on all members.  This complements the Estate Agency Affairs Board's Code of Conduct which applies to the whole profession.  

Each regional institute has a standing committee to administer the code and deal with complaints and transgressions.

SOME RECENT ACHIEVEMENTS

The Institute has recorded many successes and achievements over the years.  Those since 2001 include:  

· membership of the standards generating body which developed the national real estate qualifications (2001-08)

· development, in conjunction with the SA Institute of Valuers and the Council for Valuers, of a residential property valuation course for estate agents (2003)

· service on the committee which drafted the Property Sector Transformation Charter (2004) - the Institute is a signatory to the Charter and a member of the Property Sector Charter Council (PSCC) and is actively involved in consultation with the PSCC on Transformation issues
· participation in a government investigation into the regulation of the estate agency profession, and into property laws (2005)

· representation on the Services SETA Property Chamber.
· representation on the Property Forum, a joint body established by the SSETA, EAAB and other stakeholders.
CURRENT ISSUES

TRANSFORMATION

The Institute is committed to promoting transformation and economic empowerment in the estate agency profession, and for that reason it is a member of the Property Sector Charter Council.

HOME OWNERS' ASSOCIATIONS
In conjunction with the Association of Residential Communities, the Institute has drawn up best practice guidelines for selling units in residential complexes, and produced a booklet containing examples of model letters.  The guidelines are freely available on the IEASA website, and Institute members can buy the model letters from the IEASA National office.
TRAINING

Training is the Institute's most important function.  Each regional institute runs its own training programme.  Typically, they include courses on property sales and letting, commercial broking, and sectional title;  and legal update seminars.
NATIONAL

IEASA National is a non-profit company, whose members consist of the regional institutes.


Its board comprises a President; the Immediate Past President;  nominees of the Regional Advisory Council, and nominees of the Corporate Groups Advisory Council. 

The Regional Advisory Council comprises a delegate from each regional institute.  The Corporate Groups Advisory Council comprises executives from the larger estate agency firms.  Continuity is provided by a Past Presidents Advisory Council, which supports the national board in the governance of the Institute.
 
Directors and council members serve voluntarily and are not paid for their services.

The national board is supported by a chief operations officer and an administrative staff, based in Cape Town.


On behalf of the regional institutes, IEASA National publishes Standards of Practice, and a Code of Ethics.  It represents the Institute in dealing with government, the Estate Agency Affairs Board, and other official bodies.

REGIONS

Each regional institute is a non-profit company.  Its members comprise individual estate agents, managers and principals, and it is managed by an elected board supported by administrative staff.  Board members serve voluntarily and are not paid for their services.

BORDER

Administered from East London, this region covers the northern half of the Eastern Cape (including the Transkei), and Lesotho.

EASTERN
Administered from Benoni, this region covers eastern Gauteng and southern Mpumalanga.  
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FREE STATE & NORTHERN CAPE
This region comprises the Free State, some adjacent Eastern Cape districts, and part of the Northern Cape.  Its offices are in Bloemfontein.

GARDEN ROUTE
Based in Knysna, this region covers the Garden Route and part of the Overberg and Klein Karoo.

JOHANNESBURG METRO
This region consists of the Johannesburg metropolitan area in Gauteng.

KWAZULU-NATAL COASTAL

Administered from Durban, this region covers the coastal towns and districts of KwaZulu-Natal.

KWAZULU-NATAL INTERIOR

Administered from Pietermaritzburg, this region covers the rest of KwaZulu-Natal.

LIMPOPO
This region covers the Limpopo province.  It is administered from Polokwane.

NORTHERN

Administered from Pretoria, this region covers northern Gauteng, and the northern districts of North West and Mpumalanga, 

SOUTH EASTERN CAPE
Administered from Port Elizabeth, this region covers the southern half of the Eastern Cape and the south-eastern part of the Northern Cape.

SOUTH RAND
This region comprises southern Johannesburg and southern Gauteng.  It is currently administered by the Eastern Region in Benoni.

WEST RAND
This Johannesburg-based institute serves the West Rand and the North-West Province.

WESTERN CAPE

Administered from Cape Town, this region covers the Western Cape and the southern half of the Northern Cape.  


EXTERNAL RELATIONS

The Institute maintains relations with other organisations connected with the property profession, both in South Africa and abroad.  They include:
· Estate Agency Affairs Board (EAAB) - the regulating authority for the South African property profession
· Services SETA (SSETA)

· Property Forum

· Association of Residential Communities (ARC)
· Property Sector Charter Council (PSCC) 
· SA Property Owners' Association (SAPOA) 
· International Consortium of Real Estate Associations (ICREA) 
· International Housing Coalition (IHC)
· International Real Property Foundation (IRPF)
· National Association of Realtors (NAR) - the American counterpart of the Institute.

CONTACTS

IEASA National Office

10 Howard Studios, Sheldon Way, Pinelands 7405

Tel:  
021 531 2074

Fax: 
086 511 4624

E-mail:  
info@ieasa.org.za
Website:  
www.ieasa.org.za

	Region
	Telephone
	Fax

	Border 
	043 748 1156
	043 748 2839

	Eastern 
	011 918 0730
	086 685 7512

	Free State & N Cape
	051 436 3385
	086 671 1924

	Garden Route 
	044 382 0990
	086 694 6189

	Johannesburg Metro
	011 431 4107
	086 669 7451

	KZN Durban Coastal
	031 207 7330
	031 207 7362

	KZN Pietermaritzburg & Interior
	033 394 2205
	086 647 2609

	Limpopo
	015 298 8396
	086 695 7688

	Northern 
	012 347 7125
	086 696 4820

	SE Cape 
	041 364 2805
	041 364 2807

	South Rand 
	011 918 0730
	086 685 7512

	West Rand 
	011 431 4107
	086 669 7479

	Western Cape
	021 531 3180
	021 531 2931









